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orruption is a huge challenge with
regard to the supply of cross-border
mining services (CBMS) in Africa.
Corruption seems to be entrenched in
the culture of the way things are done
in Africa, as anticorruption laws are not
necessarily well enforced, with Pretoriabased professional ethics advisory
ProEthics owner Dr Janette Minnaar-van
Veijeren stating that this has forced ethical
companies to withdraw operations from
some countries.
Minnaar-van Veijeren will speak on
implementing sound anticorruption
principles and policies in organisations
and supply chains at the inaugural
CBMS Indaba on March 27, day one of
the two-day event, which will be held at
The Country Club, in Auckland Park,
Johannesburg.
Sadly, Minnaar-van Veijeren says
many organisations see compliance
with anticorruption standards as a costly
nuisance. “In truth, the opposite is true
– companies that are committed to the
fight against dishonest and unethical
business practices are more sustainable
and profitable. They can attract and retain
better talent and there is better investor
and stakeholder confidence.”
ProEthics assists clients in updating
their anticorruption policies and rolling
out anticorruption training, and providing
specific training for cross-border teams.
The company has also trained large
numbers of employees from construction
companies Group Five, Basil Read and
Murray & Roberts, multidisciplinary
engineering consulting firm GIBB
Engineering, and member firms of
voluntary industry association Consulting
Engineers South Africa.
Minnaar-van Veijeren says, initially,
many of its clients are unaware of
their legal obligations in terms of local
and international anticorruption laws,
or the extent of the personal and corporate
liability they could incur, should they
fail to prevent corruption and fraud
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in their organisations.
Many companies are also oblivious to
the level of intolerance that international
investors like the World Bank or the
International Monetary Fund have in
terms of dishonest business practices.
“Some companies underestimate the
impact of their inability to pass due
diligence scrutiny on their potential to
win contracts and tenders. In many
cases, a company would not even be
allowed to tender for a job if they could
not prove that they have implemented a
sound anticorruption framework, and that
their employees and business partners
have been trained with regard to the
prevention and reporting of bribery and
fraud,” underscores Minnaar-van Veijeren.
Africa’s Anticorruption Push

The African Union has marked 2018 as
the African anticorruption year, theming
it the year of ‘Winning the Fight Against
Corruption: A Sustainable Path to Africa’s
Transformation’.
Fortunately, there seems to be less
tolerance for corrupt activities, citing
greater cooperation between African
authorities and the global watch bodies
and prosecuting authorities, particularly
the US Department of Justice and the
UK’s Serious Fraud Office.
The Centre for Transparency and
Accountability in Liberia has issued a
series of anticorruption reforms and policy
recommendations to the new government,
such as ensuring the independence of the
Liberia Anti-Corruption Commission
and enacting a Corrupt Offences Act,
highlights Minnaar-van Veijeren.
In Nigeria, the proposed executive Bill
– Mutual Legal Assistance in Criminal
Matters Between Nigeria and Other
Foreign Countries, SB 224, 2017 – was
approved by Senate in May, last year.
The country is still waiting for the
approval of its Money Laundering
Prevention and Prohibition Bill 2016,
which was sent to Senate by President
Muhammadu Buhari at the same time
as the May approved law. The Bill expands
on the scope of money laundering offences
and places more onerous obligations in
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terms of due diligences and reporting
on businesses and regulators.
Further, taking the lead of Tunisia,
which established the Good Governance
and Anti-Corruption Agency, after
adopting a new Constitution in
January 2014, Morocco is looking
to constitutionalise its own anticorruption
body.
In South Africa, the Protected
Disclosures Amendment Act, No 5 of 2017,
has been promulgated, which broadens
the protection of whistle-blowers. The
Act now extends to any worker associated
with a company and enforces a new
obligation on the employer to react to
and provide feedback on reports of
unlawful or irregular conduct, explains
Minnaar-van Veijeren.
Promoting an Anticorruption Culture

To ensure sound anticorruption culture
in a company, she points to the need for
leadership commitment, company values
that are reaffirmed and communicated
continuously from the highest levels of
management, and management that lives
up to, and embodies, these values.
“When a client approaches us for
assistance, we start by obtaining buy-in
and support from the leadership team,”
says Minnaar-van Veijeren, an admitted
advocate, with a doctorate degree in
criminal law, and an Ethics Institute of
South Africa member.
Another aspect pertinent to enforcing
an anticorruption culture is training.
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Minnaar-van Veijeren says her company
advises and trains its clients on appropriate
fraud and corruption prevention policies
and how to embed an organisational
culture of ethical behaviour and integrity.
“We know that even the best policies and
procedures will not save a company if
the policies are unknown, there is no real
leadership commitment and a corporate
culture of integrity is lacking.”
The UN Global Compact places major
emphasis on the training of employees
with regard to anticorruption policies and
principles, says Minnaar-van Veijeren,
pointing out the importance of “investing
in your people and providing them with the
relevant information, tools and knowledge
to fight corruption in all its forms”.
She also advocates incorporating a
practical anticorruption action plan/
framework that complies with international
and local anticorruption standards and laws.
“We assist with the development of or
update anticorruption policies and the
implementation of best practice standards,
such as those recommended by the King

reports on corporate governance.”
Minnaar-van Veijeren also underlines
the need to implement a code of conduct
and ethics and compliance policies relating
to anticorruption, gifts/entertainment and
hospitality, whistle-blowing, conflict of
interest, duress payment and other issues,
as appropriate, in conjunction with ongoing
and relevant communications campaigns.
Not taking such measures can lead
to immeasurable damage to brand and
reputation, she warns, also stressing that
there are significant fines and prosecution
that face those engaged in corrupt activities.
Companies may also experience the loss
of business and not be permitted to do
future work in specific countries, as well
as be denied the opportunity to tender on
work without anticorruption compliance
programmes in place at the due diligence
stage, for example.
Studies have shown that corruption could
also demoralise employees, resulting in a
lack of productivity and confidence and
trust in a company by all its stakeholders.
ProEthics is constantly working towards
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operate out of South Africa, we have good
skills and infrastructure that is lacking in
other parts of the continent.” Thereby, the
event will also emphasise the benefit of
using South African services.
Resources 4 Africa has received an
exceptionally positive response to the
launch of the event, notes Hinchcliffe.
“No one else is hosting an event focused
on this topic and we expect it to provide
an enormous amount of value to the
CBMS industry.”
The majority of attendees registered
for the Indaba are from Johannesburg.
Resources 4 Africa is marketing the
event to other African countries, but
mainly the SADC region.
Speakers for the Indaba have been
secured from companies representing
mining operations in South Africa,
Mozambique, the Democratic Republic
of Congo, Botswana, Zambia, Zimbabwe
and Tanzania.
There is a lot of interest in Zimbabwe
following the political change with
President Robert Mugabe stepping
down in November last year. “People
are very interested in seeing what
opportunities will arise in the market.”
Hinchcliffe has a speaker from
Zimbabwe-based platinum-group
metals mining company Zimplats on the
programme. Zimplats commercial
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ROS HINCHCLIFFE
No one else is hosting an event focused
on this topic and we expect it to provide an
enormous amount of value to the cross-border
mining services industry

GM Charles Mugwambi will talk on the
current challenges of cross-border trade
in and out of Zimbabwe and strategies at
Zimplats for alleviating constraints.
Other speakers include professional
services firm Deloitte emerging markets
and Africa MD Dr Martyn Davies,
diversified resources company Exxaro
supply chain group manager Mzimasi
Tshikila, coal miner Sasol Mining supply

making training more accessible and
affordable to its clients which undertake
cross-border business, with one of the
“most exciting developments” being the
company’s application-based training
courses.
“We have also formed an alliance with
InSA, a group of highly experienced
facilitators that provide us with a national
footprint to train large numbers of
employees in remote parts of our country
and in sub-Saharan Africa,” Minnaar-van
Veijeren tells Mining Weekly.
She emphasises the importance of
attending the CBMS Indaba because of the
opportunity of learning from others in the
same industry, having always believed that
the fighting of dishonest business practices
and injustices should not be a competitive
issue.
“Organisations should rather share the
valuable lessons learnt with one another
and join forces against those who are there
to exploit and corrupt the innocent,” she
concludes.
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chain senior VP Nosipho Damasane,
global mining group Rio Tinto energy
and minerals procurement leader Willem
du Plessis, mineral exploration and
development company Montero Mining
& Exploration president and CEO Tony
Harwood, tin exploration and mining
business Alphamin Resources CEO Boris
Kamstra, Botswana diamond miner
Debswana group supply chain manager
Hermann Siegling, Zambia-registered
copper mine Mopani Copper Mines supply
chain manager Sindiso Sichone, and
resource-based development consultant
and Mining Equipment Manufacturers of
South Africa CEO Dr Paul Jourdan.
Hinchcliffe says, before any company
ventures into supplying their services over
borders, they need to carefully examine
and understand the challenges, such as
that presented by logistics, finance, tax
and legal issues, that they may encounter.
She also suggests having a strong in-house
team of procurement/supply chain
professionals or considering outsourcing
this role to a competent and experienced
third-party service provider.
To watch a video in which CrossBorder Mining Services Indaba
conference manager Ros Hinchcliffe
discusses the value of the inaugural
event, scan the barcode with your
phone’s QR reader, or go to Video
Reports on www.miningweekly.com.
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